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fé.. MISSION STATEMENT

To call and prepare people in our territory and
beyond to become Disciples of Christ in the
context of Revelation 14:6-12
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       EAST ZIMBABWE CONFERENCE
                                      YEAR-END EXECUTIVE COMMITTEE MEETING

                                                           December 8, 2019
PRESENT:
Anorld Marunze (Chairperson), Sunny Musiiwa (Secretary), Godfrey Musara, Zibusiso Ndlovu, Muchandida Phelimon, Morgen Takaindisa, Alec Made, Farai Chitura, Ronald Motsi, Ringisai V Chimene, Tsika Tenderere, David Chimuka, Innocent Mugwisi, Robert Muzira, Walter Busangavanye, Advance Khumalo, Engeline Guwa, Musodzi Mhungu, Sonny Kambuma
APOLOGIES: 
Shacks Zhou, Innocent Rukweza, Esmah Ncube, Clifford Chaukura, Daglus Pundu
INVITEE:
Chiriga Garikayi, Gwatiringa Irvine, Katsvairo Kudakwashe, Tapiwa Tamisai, Tapiwa Makamure, Tinovimba Sayi, Siyabonga Sayi
ABSENT:
Vimbayi Sinchuke

PRAYER:
Musodzi Mhungu
DEVOTION: 
Godfrey Musara
KEY TEXT:

Revelation 22:17
“And the Spirit and the bide say, “Come!” And let him who hears say, “Come!” And let him who thirsts come.  Whoever desires, let him take the water of life freely.”

Pastor Musara emphasized on the importance of 

· heeding God’s invitation to everyone to come to Him and drink the water of life freely.
· extending the invitation to others so that they also may drink of the water of life.
· realizing that it is not enough to just come but after coming we should be used by the Spirit of God to bring relief to others who are thirsty.

19-128

SEATING OF INVITEES
VOTED to sit the following invitees with voice only:

1. Chiriga Garikayi

2. Gwatiringa Irvine

3. Katsvairo Kudakwashe and
FURTHER VOTED to seat the following (without voice and without vote):
Tapiwa Tamisai – Ringisai Chimene’s assistant

Tapiwa Makamure – IT Manager

Tinovimba Sayi – Media Specialist

Siyabonga Sayi – Media Assistant
19-129
AFFIRMATION OF THE EAST ZIMBABWE CONFERNCE MISSION STATEMENT

VOTED to affirm the East Zimbabwe Conference Mission Statement as read by Ronald Motsi as follows:


19-130

PREVIOUS MINUTES: SEPTEMBER 9, 2019
WHEREAS  members expressed displeasure in the way minute 19-127 was captured.
WHEREAS  important information had been left out.

VOTED to accept minutes of September 9 after editing minute 19-127 to read as follows:

19-127

PRESENTATION BY PETITIONERS

WHEREAS Pastors Charlton Katswairo, Ronald Motsi and Blessing Nyahuma presented themselves as requested by the EXCOM.

WHEREAS the Pastors presented and submitted their petition to EXCOM members.

WHEREAS EXCOM members were given opportunity to ask questions on the petition

WHEREAS the ZEUC CFO gave verbal explanations to some of the issues that had been raised in the petition.

VOTED that EZC officers present a written response to EXCOM two weeks from the date of presentation.  A copy of the petition to be availed to GCAS by September 16, 2019.

FURTHER that the petitioners respond to questions raised in writing and present to EXCOM.

19-131

MATTERS ARISING : EZC OFFICERS’ RESPONSE TO PETITION
WHEREAS EZC officers failed to present the report in two weeks as voted by EXCOM.
WHEREAS three months later no satisfactory report had been received.
VOTED that matter be discussed by EXCOM  before any new business was discussed, and,

FURTHER that EXCOM members who were associated with the Petition be asked to leave the room.
At this point the following members left the room:

Anorld Marunze

Sunny Musiiwa

Muchandida Phelimon

Romald Motsi

Kudakwashe Katsvairo

The meeting proceeded with Godfrey Musara as Chairperson and Zibusiso Ndlovu Secretary
19-132


WAY FORWARD
WHEREAS EXCOM was not happy with the way business was being transacted by the officers at East Zimbabwe Conference.

VOTED to register and record displeasure of the EXCOM  concerning the following conduct of the EZC officers.

1. Willful disobedience to a lawful order 

For example: 

a) Failure to respond to the EXCOM action twice (July 6 and September 9, 2019 EXCOM minutes).

b) Refusal to read the minutes of the previous meeting September 8, 2019.

c) Refusal to present the USD accounts balances and figures. 

2.  Inefficiency in the performance of duties. For example 

incompetent minute capture which misrepresented an EXCOM action.

3. Acts of omission as expected by EXCOM.

a) General lack of financial transparency  in so far as disclosure is concerned.

b) Failure to call meetings EXCOM, ADCOM.

c) Failure to cooperate in the constitution and calling of Finance/Audit Committees.

FURTHER that the above-mentioned issues would not be a subject of discussion going forward.

19-133


REMEDIAL ACTION

WHEREAS the EZC Constitution and by-laws states in Article V, Section 3 Administrative Authority: The executive committee shall have full administrative authority:
b.
To appoint committees, such as an administrative committee, with their terms of reference
VOTED to appoint a Special Committee to look into the issues raised in the petition, constituted as follows:

1. Innocent Rukweza 

2. Advance Khumalo

3. Innocent Mugwisi (Chairperson)

4. Engeline Guwa

FURTHER that they report their findings to the EZC EXCOM on Sunday January 19, 2020.

SPECIAL COMMITTEE TERMS OF REFERENCE

1. To study issues raised in the petition.

2. To receive responses from the officers/petitioners on issues raised.

3. To report to EXCOM.

4. To provide an independent opinion.
At this time members who had been asked to leave were recalled in order to resume the regular year-end meeting.

The following members rejoined the meeting:

Anorld Marunze

Sunny Musiiwa

Muchandida Phelimon

Ronald Motsi

Kudakwashe Katswairo

19-134

DATE FOR YEAR-END MEETING : JANUARY 11, 2020
WHEREAS the meeting had gone into the night.

WHEREAS EXCOM members were tired, and proposed to meet on January 12, 2020,
WHEREAS there were issues to do with workers’ December remuneration and labour distribution that could not be delayed until 2020.

VOTED to have the Financial Statement and budget presented so that members would make informed decisions.

19-135

FINANCIAL STATEMENT PRESENTATION

WHEREAS the Chief Finance Officer was not available to present the Financial Statement and the 2020 Budget.

VOTED to allow EZC ADCOM to adopt the ZEUC Cost of Living adjustment of 300% of the wage factor, effective December 2019, pending ratification the EXCOM meeting on January 19, 2020.
19-136

LABOUR DISTRIBUTION

WHEREAS  the following EZC sponsored students had completed their studies at Solusi University and are due for placement:

	NAME OF STUDENT
	FIELD OF STUDY

	1. Couzmas Dube
	BA Theology

	2. Irvine Jackson
	BA Theology

	3. Christopher Kateura
	BBA Account


VOTED to allow ADCOM to place these workers pending ratification at the EXCOM meeting on January 19, 2020.
Closing Prayer: 

Anorld Marunze, Chairperson

Sunny Musiiwa, Executive Secretary

Siphiwe Chisewe, Recording Secretary

Signed:  _____________________________________   Date: __________________

Signed:  _____________________________________   Date:  __________________[image: image1.png]
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